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Unsong by Scott Alexander
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Family: Wife and three children
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Lead by example means teamwork, hard work and empowerment

go hand in hand

“Lead by example” is often a cliché or tagline;
but for me itis a guiding principle. It means that
we are in this together. It means that when | ex-
pect my team to fight zealously for our clients, but
always within the bounds of ethics and integrity, it
is because | am deeply committed to these values.
It means that if | ask my team to take pride in their
work, it is because | take pride in my work. And it
means that if | ask my team to work over the week-
end it is because a project is important and time
sensitive, and not because of mismanagement.
Rest assured, | make sure this happens rarely, and
that | am working over the weekend too. | have
found that this type of leadership not only leads
to the best work product, but also fosters a work
environment where people feel supported and
empowered to take ownership over their work
and develop professionally.

| learned this style of leadership early in my
career as a prosecutor, observing my supervisors
approach decision-making with care and
deep conviction, knowing that their decisions
impacted people’s lives. That approach to justice
had a profound impact on me, as | found myself

working tirelessly to live up to their example,
both in terms of their legal acumen, and in
terms of their moral seriousness. At the same
time, they trusted me with high-profile matters
and significant responsibility at an early point in
my career, which taught me that trusting people
to rise to the occasion and giving them the
support they need to succeed often encourages
people to meet that challenge head on, rather
than run from it.

This lesson in leadership continued as | transi-
tioned to private practice, where | met colleagues
and mentors (some of whom are now my partners)
who were committed to honing their craft, and
helped me take my practice to the next level.
They were always available (and still are) if | had
a question, to discuss a case, offer constructive
criticism, or to provide helpful guidance.

As | embark on the next chapter of my career, |
intend to continue emulating the supervisors and
mentors who taught me the critical value of lead-
ing by example. In doing so, | hope to empower
the next generation of leaders to approach their
legal practice tenaciously, but also with empathy.
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